SUBCHAPTER

B—REGULATIONS AFFECTING THE OPER-

ATIONS OF THE NATIONAL CREDIT UNION ADMINISTRA-

TION
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REQUESTS FOR AGENCY ACTION

Sec.
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AUTHORITY: 12 U.S.C. 1766, 1789, 1795f.

SOURCE: 58 FR 45431, Aug. 30, 1993, unless
otherwise noted.

§790.1 Scope.

This part contains a description of
NCUA'’s organization and the proce-
dures for public requests for action by
the Board. Part 790 pertains to the
practices of the National Credit Union
Administration (NCUA) only and does
not apply to credit union operations.

§790.2 Central and regional office or-
ganization.

(a) General organization. NCUA is
composed of the Board with a Central
Office in Alexandria, Virginia, six Re-
gional Offices, the Asset Management
and Assistance Center, the Community
Development Revolving Loan Program,
and the NCUA Central Liquidity Facil-
ity (CLF).

(b) Central Office. The Central Office
address is NCUA, 1775 Duke St., Alex-
andria, Virginia 22314-3428.

(1) The NCUA Board. NCUA is man-
aged by its Board. The Board consists
of three members appointed by the
President, with the advice and consent
of the Senate, for six-year terms. One
Board member is designated by the
President to be Chairman of the Board.
The Chairman shall be the spokesman
for the Board and shall represent the
Board and the NCUA in its official rela-
tions with other branches of the gov-
ernment. A second member is des-
ignated by the Board to be Vice-Chair-
man. The Board is also responsible for
management of the National Credit
Union Share Insurance Fund (NCUSIF)
and serves as the Board of Directors of
the CLF.

(2) Secretary of the Board. The Sec-
retary of the Board is responsible for
the secretarial functions of the Board.
The Secretary’s responsibilities in-
clude preparing agendas for meetings
of the Board, preparing and maintain-
ing the minutes for all official actions
taken by the Board, and executing and
maintaining all documents adopted by
the Board or under its direction. The
Secretary also serves as the Secretary
of the CLF.

(3) Asset Management and Assistance
Center. The President of the Asset Man-
agement and  Assistance Center
(AMAC) is responsible for monitoring,
evaluating, disposing, and/or managing
major assets acquired by NCUA; re-
sponsible for managing involuntary
liquidations for all federally insured
credit unions placed into involuntary
liquidation including the orderly proc-
essing of payments of share insurance,
sale and/or collection of loan port-
folios, liquidation of other assets and
achieving other recoveries, payments
to creditors, and distributions to any
uninsured shareholders. The President,
AMAC, serves as a primary consultant
with regional offices on asset sales or
purchases to restructure problem case
credit unions, as technical expert to
evaluate specific areas of credit union
operations, and as instructor in train-
ing classes; responsible to prepare and
negotiate bond claims; responsible to
manage or assist in the management of
conservatorships. The address of AMAC
is 4807 Spicewood Springs Road, Suite
5100, Austin, Texas 78759-8490.

(4) Office of Chief Financial Officer.
NCUA'’s chief financial officer is in
charge of budgetary, accounting and fi-
nancial matters for the NCUA, includ-
ing responsibility for submitting an-
nual budget and staffing requests for
approval by the Board and, as required,
by the Office of Management and Budg-
et; for managing NCUA'’s budgetary re-
sources; for managing the operations of
the National Credit Union Share Insur-
ance Fund (NCUSIF) to include ac-
counting, financial reporting and the
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collection and payment of capitaliza-
tion deposits, insurance premiums and
insurance dividends; for collecting an-
nual operating fees from federal credit
unions, for maintaining NCUA’s ac-
counting system and accounting
records; for processing payroll, travel,
and accounts payable disbursements;
and for preparing internal and external
financial reports. The Director is also
responsible for providing NCUA’s exec-
utive offices and Regional Directors
with administrative services, includ-
ing: agency security; contracting and
procurement; management of equip-
ment and supplies; acquisition; print-
ing; and warehousing and distribution.

(5) Office of Examination and Insur-
ance. (i) The Director of the Office of
Examination and Insurance: Formu-
lates standards and procedures for ex-
amination and supervision of the com-
munity of federally insured credit
unions, and reports to the Board on the
performance of the examination pro-
gram; manages the risk to the
NCUSIF, to include overseeing the
NCUSIF Investment Committee, moni-
toring the adequacy of NCUSIF re-
serves, analyzing the reasons for
NCUSIF losses, formulating policies
and procedures regarding the super-
vision of financially troubled credit
unions, and evaluating certain requests
for special assistance pursuant to Sec-
tion 208 of the Federal Credit Union
Act and for certain proposed adminis-
trative actions regarding federally-in-
sured credit unions; serves as the
Board expert on accounting principles
and standards and on auditing stand-
ards; represents NCUA at meetings
with the American Institute of Cer-
tified Public Accountants (AICPA),
Federal Financial Institutions Exam-
ination Council (FFIEC) and General
Accounting Office (GAO); and collects
data and provides statistical reports.
The Director is also responsible for de-
veloping and conducting research in
support of NCUA programs, and for
preparing reports on research activities
for the information and use of agency
staff, credit union officials, state credit

union supervisory authorities, and
other governmental and private
groups.

(i) NCUA Central Liquidity Facility
(CLF). The CLF was created to improve
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general financial stability by providing
funds to meet the liquidity needs of
credit unions. It is a mixed-ownership
government corporation under the
Government Corporation Control Act
(31 U.S.C. 9101 et seq.). The CLF is man-
aged by the President, under the gen-
eral supervision of the NCUA Board
which serves as the CLF Board of Di-
rectors. The Chairman of the NCUA
Board serves as the Chairman of the
CLF Board of Directors. The Secretary
of the NCUA Board serves as the Sec-
retary of the CLF Board of Directors.
The NCUA Board shall appoint the CLF
President and Vice President.

(6) Office of the Executive Director. The
Executive Director reports to the en-
tire NCUA Board. The Executive Direc-
tor translates NCUA Board policy deci-
sions into workable programs, dele-
gates responsibility for these programs
to appropriate staff members, and co-
ordinates the activities of the senior
executive staff, which includes: The
General Counsel; the Regional Direc-
tors; and the Office Directors for Ad-
ministration, Chief Financial Officer,
Examination and Insurance, Human
Resources, Chief Information Officer,
and Public and Congressional Affairs.
Because of the nature of the attorney/
client relationship between the Board
and General Counsel, the General
Counsel may be directed by the Board
not to disclose discussions and/or as-
signments with anyone, including the
Executive Director. The Executive Di-
rector is otherwise to be privy to all
matters within senior executive staff’s
responsibility.

(7) Office of General Counsel. The Gen-
eral Counsel reports to the entire
NCUA Board. The General Counsel has
overall responsibility for all legal mat-
ters affecting NCUA and for liaison
with the Department of Justice. The
General Counsel represents NCUA in
all litigation and administrative hear-
ings when such direct representation is
permitted by law and, in other in-
stances, assists the attorneys respon-
sible for the conduct of such litigation.
The General Counsel also provides
NCUA with legal advice and opinions
on all matters of law, and the public
with interpretations of the Federal
Credit Union Act, the NCUA Rules and
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Regulations, and other NCUA Board di-
rectives. The Office has responsibility
for processing Freedom of Information
Act requests and appeals. The General
Counsel has responsibility for the
drafting, reviewing, and publication of
all items which appear in the FEDERAL
REGISTER, including rules, regulations,
and notices required by law and car-
rying out the Board’s responsibilities
under the Privacy Act.

(8) The Office of Human Resources. The
Office of Human Resources provides a
comprehensive program for the man-
agement of NCUA’s human resources.
This is done in support of NCUA’s goal
to recruit, develop, and retain a qual-
ity and representative workforce. The
Director is responsible for managing
NCUA'’s compensation program, for fa-
cilitating good organization design, for
staffing positions through recruitment
and merit promotion programs, and for
maintaining an automated personnel
records system. The Director is also re-
sponsible for the Board’s performance
management, incentive awards, em-
ployee assistance, and benefit pro-
grams. These programs are geared to
foster healthy employee/management
relations and to provide employees
with good working conditions. The Di-
rector is also responsible for providing
a comprehensive program for the train-
ing and development of NCUA'’s staff,
including developing policy consistent
with the Government Employees
Training Act; providing training oppor-
tunities equitably so that all employ-
ees have the skills necessary to help
meet the agency’s mission; evaluating
the agency’s training and development
efforts; and ensuring that the agencies
training monies are spent in a cost effi-
cient manner and in accordance with
the law.

(9) Office of the Chief Information Offi-
cer. The Chief Information Officer has
responsibility for the management and
administration of NCUA’s information
resources. This includes the develop-
ment, maintenance, operation, and
support of information systems which
directly support the Agency’s mission,
maintaining and operating the Agen-
cy’s information processing infrastruc-
ture, responding to requests for releas-
able Agency information, and insuring
all related material security and integ-
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rity risks are recognized and controlled
as much as possible. The Chief Infor-
mation Officer is also responsible for
carrying out the Board’s responsibil-
ities under the Paperwork Reduction
Act and in directing NCUA responses
to reporting requirements.

(10) Office of the Inspector General.
The Inspector General reports directly
to the Board and provides semi-annual
reports regarding audit and investiga-
tion activities to the Board and the
Congress. The Inspector General is re-
sponsible for: (a) Conducting inde-
pendent audits and investigations of all
NCUA programs and functions to pro-
mote efficiency; (b) reviewing policies
and procedures to evaluate controls to
prevent fraud, waste, and abuse; and (c)
reviewing existing and proposed legis-
lation and regulations to evaluate
their impact on the economic and effi-
cient administration of the Agency.

(11) Office of Public and Congressional
Affairs. The Director of the Office of
Public Congressional Affairs is respon-
sible for maintaining NCUA'’s relation-
ship with the public and the media; for
liaison with the U.S. Congress, and
with other Executive Branch agencies
concerning legislative matters; and for
the analysis and development of legis-
lative proposals and public affairs pro-
grams. The Director is also responsible
for providing NCUA'’s executive offices
and Regional Directors with graphics.

(12) Office of Credit Union Develop-
ment. This Office is responsible for co-
ordinating NCUA policy as it relates to
community development credit unions,
including those credit unions des-
ignated as ‘‘low-income.” The Office
administers the Community Develop-
ment Revolving Loan Program for
Credit Unions (Program). This Pro-
gram was funded from a congressional
appropriation and serves as a loan and
technical assistance vehicle for low-in-
come credit unions. The Office Director
serves as Program Chairman and au-
thorizes loans and technical assistance
to participating credit unions. The
Program is governed by part 705 of sub-
chapter A of this chapter.

(13) Office of Strategic Program Support
and Planning. This office is responsible
for providing interest rate risk assess-
ment, investment expertise and advice
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to the Board and agency staff and con-
ducting research and development to
assess risk areas of emerging products,
delivery systems, infrastructure issues,
and investments. The office provides
leadership, vision and focus on the in-
ternal and external environment re-
lated to the development of the agen-
cy’s long range planning and imple-
mentation of the Government Perform-
ance Act of 1993. The office provides a
macro view of the industry in a way
that can be integrated into the day-to-
day program functions. A working rela-
tionship is maintained with the finan-
cial marketplace to develop resources
available to the NCUA and keep
abreast of product initiatives. The
NCUA Investment Hotline housed in
this office is a toll-free number that is
available to examiners, credit unions
and financial product vendors to ask
investment related questions. The Hot-
line provides NCUA an opportunity to
be aware of current investment issues
as they arise in credit unions and has
permitted NCUA to become proactive,

§790.2

rather than reactive, to such issues. In
addition, investment officers advise
agency management on the purchase of
authorized investments for the
NCUSIF and the CLF.

(14) Office of Corporate Credit Unions.
The Director, Office of Corporate Cred-
it Unions, manages NCUA’s corporate
credit union program in accordance
with established policies and the cor-
porate regulation. The Director’s du-
ties include directing chartering, ex-
amination and supervision programs to
promote and assure safety and sound-
ness; managing NCUA’s corporate re-
sources to meet program objectives in
the most economical and practical
manner; and maintaining good public
relations with public, private and gov-
ernmental organizations, corporate
credit union officials, credit union or-
ganizations, and other groups which
have an interest in corporate credit
union matters.

(c) Regional offices. (1) NCUA’s pro-
grams are conducted through six re-
gional offices:

Region No. Area within region Office address

PR Connecticut, Maine, Massachusetts, New Hampshire, New | 9 Washington Square, Washington Avenue
York, Rhode Island, Vermont. Extension, Albany, NY 12205.

| SRR, Delaware, District of Columbia, Maryland, New Jersey, Penn- | 1775 Duke Street, suite 4206, Alexandria, VA
sylvania, Virginia, West Virginia. 22314-3437.

1] TR Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, | 7000 Central Parkway, Suite 1600, Atlanta,
Mississippi, North Carolina, Puerto Rico, South Carolina, GA 30328.
Tennessee, Virgin Islands.

IV s Illinois, Indiana, Michigan, Missouri, Ohio, Wisconsin .............. 4225 Naperville Rd., suite 125, Lisle, IL

60532.

Vo Arizona, Colorado, lowa, Kansas, Minnesota, Nebraska, New | 4807 Spicewood Springs Road, suite 5200,
Mexico, North Dakota, South Dakota, Oklahoma, Texas, Austin, TX 78759.
Utah, Wyoming.

VI e Alaska, American Samoa, California, Guam, Hawaii, Idaho, | 2300 Clayton Road, suite 1350, Concord, CA

Montana, Nevada, Oregon, Washington.

94520.

(2) A Regional Director is in charge
of each Regional Office. The Regional
Director manages NCUA'’s programs in
the Region assigned in accordance with
established policies. This person’s du-
ties include: Directing chartering, in-
surance, examination, and supervision
programs to promote and assure safety
and soundness; managing regional re-
sources to meet program objectives in
the most economical and practical
manner; and maintaining good public
relations with public, private, and gov-
ernmental organizations, Federal cred-
it union officials, credit union organi-
zations, and other groups which have

an interest in credit union matters in
the assigned Region. The Director
maintains liaison and cooperation with
other regional offices of Federal de-
partments and agencies, state agencies,
city and county officials, and other
governmental units that affect credit
unions. The Regional Director is aided
by an Associate Regional Director for
Operations and Associate Regional Di-
rector for Programs. Staff working in
the Regional Office report to the Asso-
ciate Regional Director for Operations.
Each region is divided into examiner
districts, each assigned to a Super-
visory Credit Union Examiner; groups
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of examiners are directed by a Super-
visory Credit Union Examiner, each of
whom in turn reports directly to the
Associate Regional Director for Pro-
grams. Special Actions staff also report
to the Associate Regional Director.

[58 FR 45431, Aug. 30, 1993, as amended at 59
FR 36042, July 15, 1994; 59 FR 47072, Sept. 14,
1994; 60 FR 31911, June 19, 1995; 61 FR 45876,
Aug. 30, 1996; 62 FR 8155, Feb. 24, 1997; 62 FR
37126, July 11, 1997; 62 FR 65197, Dec. 11, 1997;
64 FR 17086, Apr. 8, 1999; 64 FR 57365, Oct. 25,
1999; 65 FR 25267, May 1, 2000; 66 FR 65624,
Dec. 20, 2001; 67 FR 30773, May 8, 2002]

§790.3 Requests for action.

Except as otherwise provided by
NCUA regulation, all applications, re-
quests, and submittals for action by
the NCUA shall be in writing and ad-
dressed to the appropriate office de-
scribed in §790.2. This will usually be
one of the Regional Offices. In in-
stances where the appropriate office
cannot be determined, requests should
be sent to the Office of Public and Con-
gressional Affairs.

PART 791—RULES OF NCUA BOARD
PROCEDURE; PROMULGATION OF
NCUA RULES AND REGULATIONS;
PUBLIC OBSERVATION OF NCUA
BOARD MEETINGS

Subpart A—Rules of NCUA Board

Procedure
Sec.
791.1 Scope.
791.2 Number of votes required for board ac-
tion.

791.3 Voting by proxy.

791.4 Methods of acting.

791.5 Scheduling of board meetings.
791.6 Subject matter of a meeting.

Subpart B—Promulgation of NCUA Rules
and Regulations

791.7 Scope.
791.8 Promulgation of NCUA rules and regu-
lations.

Subpart C—Public Observation of NCUA
Board Meetings Under the Sunshine Act

791.9 Scope.

791.10 Definitions.

791.11 Open meetings.

791.12 Exemptions.

791.13 Public announcement of meetings.
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791.14 Regular procedure for closing meet-
ing discussions or limiting the disclosure
of information.

791.15 Requests for open meeting.

791.16 General counsel certification.

791.17 Maintenance of meeting records.

791.18 Public availability of meeting records
and other documents.

AUTHORITY: 12 U.S.C. 1766, 1789 and 5 U.S.C.
552b.

SOURCE: 53 FR 29647, Aug. 8, 1988, unless
otherwise noted.

Subpart A—Rules of NCUA Board
Procedure

§791.1 Scope.

The rules contained in this subpart
are the rules of procedure governing
how the Board conducts its business.
These rules concern the Board’s exer-
cise of its authority to act on behalf of
NCUA; the conduct, scheduling and
subject matter of Board meetings; and
the recording of Board action.

§791.2 Number of votes required for
board action.

The agreement of at least two of the
three Board members is required for
any action by the Board.

§791.3 Voting by proxy.

Proxy voting shall not be allowed for
any action by the Board.

§791.4 Methods of acting.

(a) Board meetings—(1) Applicability of
the Sunshine Act. The Government in
the Sunshine Act (5 U.S.C. 552b, ‘‘Sun-
shine Act’) requires that joint delib-
erations of the Board be held in accord-
ance with its open meetings provisions
(5 U.S.C. 552b (b) through (f)). (Subpart
C of this part contains NCUA'’s regula-
tions implementing the Sunshine Act.)

(2) Presiding officer. The Chairman is
the presiding officer, and in the Chair-
man’s absence, the designated Vice
Chairman shall preside. The presiding
officer shall make procedural rulings.
Any Board member may appeal a rul-
ing made by the presiding officer. The
appeal of a procedural ruling by the
presiding officer shall be immediately
considered by the Board, and a major-
ity decision by the Board shall decide
the procedural ruling.
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